S sT. THERESA cATHOLIC

{

St. Theresa Catholic School
Leadership Council

March 21, 2024
6:00-6:30 pm — Committee Meetings
6:30-7:30 pm — Leadership Council Meeting
MEETING MINUTES

1) Welcome and Prayer
Meeting called to order at 6:32 pm
Council members present: Amanda Van Wyk, Laura Sarcone, Lindsay Wisniewski, Gretchen
Watznauer.
Committee Chairs present: Vicki Nolan, Mary Drazi, Theresa Welch.

2) Approval of February 22, 2024, Meeting Minutes — Deferred to next meeting.
3) Open Forum — None.

4) Committee Reports:
e Academic/SIAC/Wellness:
Continued work on parent survey for curriculum.

e Faith and Service: Theresa Welch
Chapel to be blessed by Bishop. Nonprofit missions discussed.

e Fundraising: Vicki Nolan
Continued work on Gala 2024.

e Community and Social: Mary Drazi
Continued efforts for volunteers. Teacher appreciation week planning has started.

5) Administrator Report:
e Enrollment for 2024-25: 272 Enrolled. Openings in in the 2 year old program and Pre-K.
Waitlist for 3 year old program, K, 4,5 and 8th grade.
e Regionalization Update: STCS slated to join the Region for the 2025-26 school year.
e Music concerts on 4/22 and 4/29.
e Tentative calendar for the 2024-25 school year was shared.
e Climbing wall and new scoreboards in the gym from the 2023 Gala funds.

6) Adjournment — meeting adjourned at 8:10 pm.



Dates of Next Meetings (subject to change)
April 18
May 16



