S sT. THERESA cATHOLIC

St. Theresa Catholic School
Leadership Council

April 18, 2024
6:00-6:30 pm — Committee Meetings
6:30-7:30 pm — Leadership Council Meeting

Welcome and Prayer

Meeting called to order at 6:37 pm

Council members present: Lindsay Wisniewski, Laura Sarcone, Gretchen Watznauer.
Committee Chairs present: Amanda Dvorak, Mary Drazi, Theresa Welch.

Approval of February 22, 2024, and March 21, 2024 Meeting Minutes — Motion to approve by
Lindsay; seconded by Laura. Motion passes.

Open Forum — none.

Committee Reports:

Community and Social: Mary Drazi

Easter Egg Hunt was a success. Teacher Appreciation Week is May 6-10. Many activities are
planned to celebrate our teachers and staff, including lunch provided by the Leadership Council,
coffee truck and happy hour. Activities for students and families to participate include unique
flower bouquet with special message and teacher favorite things.

Academic/SIAC/Wellness: Amanda Dvorak
Last year’s test scores are not uploaded in JMC. Parents can ask Gretchen for test scores. Going
forward they will be uploaded to JMC. Spring ISAP test scores will be available in the fall.

Faith and Service: Theresa Welch
Upcoming May Crowning date still TBD. New bulletin board featuring the Glorious Mysteries.

Fundraising: Vicki Nolan

Gretchen reported notes from Vicki stating the Gala was successful and thank you for everyone
who attended. The Gala Committee will be finalizing the numbers in the next few weeks and
will report out to the community.



5) Administrator Report

2024/2025 Enrollment: Enrollment is at 283, which includes two-year-olds. A total of 245
returning students and 34 new students. We have room for growth in the two-year-old
room, Pre-K, and third grade.

2024/2025 Tuition: Still accepting parish assistance forms. Blackbaud will be used for tuition
management. Blackbaud information will be coming to families soon.

Staffing update: All content areas through eighth grade have been filled. Still searching for
STEM/math interventionist.

2024 2025 Leadership Council: Individuals encouraged to fill out interest form. Gretchen and
Fr. Raphael will review and discern new members and officers Leadership Council. Hopeful
to invite new members to the May 16 Leadership Council meeting.

6) Adjournment — meeting adjourned at 7:32 pm.

Dates of Next Meetings (subject to change)

May 16



