
 

St. Theresa Catholic School 
Leadership Council Minutes  

 
November 7th 2024 

 
 

1) Call to order: by Theresa Welch Co- Chair of Leadership council 7:02pm  
 
2) Prayer: Fr. Raphael 

 
3) Roll Call: Gretchen Watznauer, Theresa Welch, Sarah Brown, Vicki Nolan,  Allison 

Archambo, Tai Lieu, Christine Giberson, Roy Green, Fr Raphael, Fr Mike and Ann Strom  
 

4) Approval of Oct. 3rd, 2024 Meeting Minutes: motion to approve minutes from 10/03/2024. 
Motion by Vicki Nolan. Seconded by Sarah Brown. Motion carried to approve.   

 
5) Committee Reports: 

 
● Community and Social:  Christine Giberson 

Trunk or treat- Sun oct 27th 2-4 pm was a success!! went long so maybe 30 minutes 
less next year.  

Polar Express Dec 13th. Student council taking this over 

Catholic Schools week- posters from school needed. Pancake breakfast 

● Academic/SIAC/Wellness:  Allison Archambo (Ann Strom)  

Fast testing done and reviewed last year’s goals and set this year’s goals. Reading 
current 70% goal 80%  Math current 75% goal 85% to be a grade level.  

Wellness- survey from students assessed , will be sending out snack ideas/list that are in 
compliance 

● Faith and Service:  Theresa Welch gave update 

Pro Life posters hung in stairwell of church 

3 totes in school for back pack program 

Outdoor rosary at school oct 9th, beautiful but not a good turn out.  

Service hours due on nov 15th.  



School mass on Nov 17th - 7th 4th and 2nd grades. 

 

● Fundraising:  Tai Lieu  

Gala Date: April 26th 

Theme- 50s theme, will post something in Thursday folder. 

Gala fundraising-organizing classrooms 

Need sponsorships 

Looking for a caterer - diner food 

Grandparents day Friday before 
 

6) Administrator Report 
Enrollment Data: 264 
Prek K moved just to AM class.  
Enrollment for 25-26 year: 86 of 138 families signed up.  
How can we improve family involvement: poor turn out for family night and rosary.  
Programs: Really Great Reading, Wit and Wisdom, Leader in Me  
Leader in Me lead by Missy Collins. Each teacher came up with mission statements.  
Jan 16th K round up 
Coaching for teachers- money from AEA, AEA will be coming to observe in classrooms 
Grandparents- reading with students.  
 
 

7) New Business 
none  
 

8) Adjournment by Theresa Welch 7:55 pm 
 
 
 
Minutes submitted by Sarah Brown, Leadership Committee Secretary  

  


