
 

St. Theresa Catholic School 
Leadership Council Minutes  

 
Dec 5th 2024 

 
 

1) Call to order by Amanda Dvorak Chair of Leadership Council 7:10pm  
 
2) Prayer: Gretchen Watznauer 

 
3) Roll Call: Gretchen Watznauer, Amanda Dvorak, Theresa Welch, Sarah Brown, Vicki Nolan,  

Allison Archambo, Tai Lieu, Christine Giberson, Roy Green, Jill Dimon and Julie Hallgren  
 

4) Approval of Nov. 7th, 2024 Meeting Minutes: motion to approve minutes from 11/07/2024. 
Motion by Vicki Nolan. Motion Second Theresa Welch. Motion carried to approve.   

 
5) Committee Reports: 

 
● Community and Social:  Christine Giberson. Lauren Campbell gave report  

Polar Express Dec 13th. Student Council taking this over 

Catholic Schools week- posters from school needed. Pancake breakfast, volunteer sign 
up after christmas. tables will be available. pictures and posters around the gym for 
decorations.  

Friday April 25th. Grandparents' day mass. Fr approved. Raffle baskets for grandparents 
day.  

● Academic/SIAC/Wellness:  Allison Archambo (Julie Hallgren)  

last year’s goals and this year’s goals. Reading current 70% goal 80%  Math current 
75% goal 85% to be a grade level.  

Next Fast testing in Jan.  

WIGS ( wildly important goal) most important one that i can control. - leader in me.  

● Faith and Service:  Jill Dimon 

Middle School poems for pro life.  

Windsor Wonderland caroling.  



Catholic schools week Jan 26-31 

Adoration in the school  

School mass on Dec 15th  

Advent wreath for school chapel  

 

● Fundraising:  Tai Lieu  

Gala Date: April 26th 

Suggestion for auction 

Car show 

Need sponsorships 

 
 

6) Administrator Report 
Enrollment Data: 264 
Prek K moved just to AM class.  
Enrollment for 25-26 year:  149 families signed up. 209 students signed up 
Leader in Me - students set personal goals and class goals.   
Jan 16th K and pre-k  round up 630-730 
Need parents to share why they chose St Theresa.  
Pre-k will be half day or Full day ( extended learning, need to pay for PM)  
 
 

7) New Business 
Dress code discussion ( pre meeting) 
Teacher Reimbursement- are there funds available , 19 teachers 
reimbursement so don't have to be taxed.  
Funds available 28k for school board, money comes from mums sale, gala  
Fundraising discussion for Jan meeting.  
Teacher appreciation once a month suggested  
Expectations of volunteering and/or donating for jan meeting   
get calendar out ahead of time for volunteer 
School Mass day- moved to wed instead of friday 
Cookie exchange for teachers- someone to take charge of getting information out. sarah and 
vicki 
 
 

8) Adjournment by Amanda Dvorak 8:09 pm 
 
 
 
Minutes submitted by Sarah Brown, Leadership Committee Secretary  

  


