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Tom Hueholt, called the meeting to order at 5:00 pm on June 8, 2017

Opening Prayer:  Fr. Mark 

Roll Call
Fr. Mark and all members of the Finance Council were present.  Also present were Mary Gisler, John McMichael, Ellen Stemler, Sergio Lock, and Maria Calhoun.

Reading and Approval of Minutes from Last Meeting
Margie Pope motioned the minutes from the May 2017 meeting be approved.  Paul Galloway seconded the motion.  Motion was approved.

Reports
A. School Progress Reports
1. Projected Enrollment:  Enrollment for 2017/2018 school year is at 290.  (Tom confirmed in email following meeting that budgeted enrollment for coming school year is 295).

2. Smart Tuition:  The Smart Tuition reports were distributed and reviewed.  The Diocesan mandate to switch to FACS was discussed; however, it was stated that St. Theresa will not have to switch during the 2017/2018 school year.

3. Financing New Lockers:  On 5/19/2017, Mary Gisler sent out an email requesting approval from the Finance Council for the purchase of the lockers for the middle school for $15,000.  The Finance Council responded affirmative to this request and an email from Tom Hueholt on 5/22/2017 confirmed that the request had been approved.  However, the source of funding of the locker purchase was not decided as part of this approval.

Kevin Olsen moved to pay for the middle school lockers from the building fund.  Margie Pope seconded the motion.  The motion was approved.

4. Donations:  Ellen distributed a document highlighting recent donations to the school from individuals as well as matching funds from Wells Fargo.  The document also listed the following grants:  $4998.76 Century Link, $5000 Prairie Meadows (STEM teacher laptops), and $5000 Diocesan Prairie Meadows.
5. Gala Technology Purchases:  A document listing the proposed technology purchases for the summer of 2017 was distributed and reviewed by the council.  Sales quotes from Access Systems and Apple Store for Education Institutions were included in the document. The technology purchases are to be funded as follows:  $53,234.84 PTC Gala, $5000 Prairie Meadows Grant, and $5000 (approx.) Diocesan Prairie Meadows Grant.  These funds are specifically designated for technology purchases.  The total technology purchases presented were $56,987.04.  This excludes the expense to purchase 30 IPad covers.  This leaves $6247.80 to purchase the 30 IPad covers plus other future technology purchases.  Given the amount of the proposed purchase, Finance Council review and approval is required by policy.

Kevin Olsen moved to approve the technology purchase as detailed in the document presented to the Finance Council using the proceeds from the PTC Gala and the Prairie Meadows grants.  Jim Langeness seconded the motion.  Motion was approved.

B. Annual Diocesan Appeal (ADA)
John reported $147,100 has been pledged with about $127,984 already collected.  There have been 409 contributors.    
	
C. Diocesan Capital Campaign Funds Received and Plan Disbursements
1. Campaign Summary:  Mary stated a check for approximately $11,000 was expected in July.

2. Boiler/HVAC Project:  Mary reported work on the new boilers had begun.  The old boilers had been removed and the cement pads had been cleaned.  Expect onsite assembly of the new boilers to begin after July 4th.  She will be working on requesting rebated from Mid-American Energy related to the new boilers.  The rebates that have been secured so far from Mid-American are for the HVAC controls.   

D. Childcare Program
Maria Calhoun provided an update on the childcare this summer.  There are over 60 kids in the program this summer which is the largest number in the last 11 years.  The numbers for the coming school year are also strong and will show improvement over last year. 

There was a discussion on 3 past due accounts totaling $6500 and the policy related to parents who become delinquent.  The 3 past due accounts are an accumulation over several years and involved a pattern of making just enough payments to continue sending the children to childcare and school.  The policy now followed requires accounts to be current or else childcare services are denied.
 
E. Monthly Financial Reports
1. Tithing Projections for 2017/2018:   John reported that he is comfortable with the budgeted tithing.

2. Review of Financial Reports
Page 1:  Tithing – May was not a good month for tithing.  Memorial Day weekend was particularly off.  But still only $3,000 below YTD budget.    

Page 1:  Plate - $5,200 above YTD budget.  Shortage in tithing is offset by strong plate collections.  
 
Page 1:  Designated donations $5,150 in May.  Includes non-parishioners donations to Fr. Bob Fund.  Expect $26,000 additional designated donation from Fr. Bob’s estate.

Page 2:  Designated Donations - $9500 MTD.  Includes grants:  $5000 Century Link, $2400 Utopia, and $1000 Hy-Vee.
 
Page 2:   Tuition – Off $3000 MTD and YTD.  Most likely an allocation issue with SMART and how it processes income at end of the school year. 

Page 3:  Latch Key - $6400 above MTD plan.  

Page 4:  Other Expenses – MTD $350 Use Tax payment.

Page 6:  Parish Nurse - MTD $300 above budget.  Payment of accumulated vacation to departing pastoral care minister.  

Page 8:  Continuing Education Fees:  MTD $925.  Related to Fr. Bob fund and support of continuing education for teachers.
 
Page 8:  Testing:  MTD budget of $1700 but no actuals.  Attributed to timing.
 
Page 8:  Food Supplies:  MTD $1400 above budget; however, $6000 below YTD plan.

Page 9:  Bus Drivers:  YTD $21,000 below budget.  Did not have a second bus driver in 2016/2017.  Do not have a second bus driver for the 2017/2018 school year even though offering $20/hour.

Page 10:  Computer Supplies:  $2350 MTD.  Purchase of a laptop with a DVD drive.  For Pre-K teacher so expense will be covered by grant.

F. Report on Funds Transfers To and From Laddered CD Accounts
Nothing to report for May.
                                                                                                                                                                                                                                                     
New Business
A. Switch from DSL to Fiber:  Mary provided an overview of the current state of the internet connection shared by the school and parish office and the issues being encountered.  The existing phone line contract comes up for renewal in July.  Considering changing the current internet connection to increase the bandwidth and resolve performance and availability issues.  Looking at expanding DSL or moving to fiber.  Mary recommended staying with the current phone service and not move to voice over IP.  Mary will go back to Century Link to confirm the pricing options they have provided to see if these are their best prices.   




Old Business       
A. Business Conducted by Email
Finance Council approved the purchase of the middle school lockers for $15,000 on May 22, 2017.  The approval did not specify the funding source but provided approval to initiate the purchase.

Next Meeting:  There is no July Finance Council meeting.  The next meeting will be August 10.

Closing Prayer:  Fr. Mark concluded the meeting with a prayer

Meeting adjourned at 6:34 PM.
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