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Fr. Mark Neal						Mary Gisler 
Tom Hueholt 						John McMichael 
Kevin Olsen						Ellen Stemler
Margie Pope - Absent					
Steve Michaud 						
Paul Johnson 
Jim Langeness
Paul Galloway	

Tom Hueholt, called the meeting to order at 5:02 pm on September 14, 2017

Opening Prayer:  Fr. Mark 

Roll Call
Fr. Mark and all members of the Finance Council were present except Margie Pope.  

Reading and Approval of Minutes from Last Meeting
Kevin Olsen made a motion to approve the minutes from the August 2017 meeting.  Motion was seconded by Paul Galloway and approved.

Reports
A. School Progress Reports
1. Projected Enrollment:  Ellen reported that the total enrollment for the 2017/2018 academic year is currently at 280 with 36 in Pre-K and 244 in kindergarten through 8th grade.  The total budgeted enrollment is 295 with 40 in Pre-K and 255 in kindergarten through 8th grade.  Ellen shared the goals coming out of the last marketing committee meeting.  There are several important issues on which the committee will be focusing one of which is the conversion of pre-K students to kindergarten.    


2. Smart Tuition:  The Smart Tuition reports were distributed.  There was one family that did not follow their payment agreement and will not return this coming school year.  This family owes $762.95.  There is another family owing $534.22 but that family continues to make payments.

3. Stem Best Certification:  St. Theresa has been awarded a Stem Best Certification grant of $25,000 which will be used for Chromebooks and laptops.

4. Makerspace:  Looking at using Gala funds for Makerspace, a collaborative lab or studio space where students create, think, share and grow using an assortment of materials and technologies.

 
B. Childcare Program
No report.

C.  Annual Diocesan Appeal (ADA)
John reported $167,695 has been pledged with about $160,696 (96%) already collected.  There have been 469 contributors.    
	
D. Diocesan Capital Campaign Funds Received and Plan Disbursements
1. Campaign Summary:  Mary reported she had reviewed the roster of donors for those who had made pledges but were in arears or had made no payments on their pledges.  There were about 24 people on the initial list.  After Fr. Mark reviewed the list, a reminder letter was sent to about 20 people.  Two people responded that they would be sending a check.  Another person replied that they were no longer a parishioner.  There is about $95,000 in delinquent pledges with $8,500 of the delinquencies involving deceased members. 

2. Boiler/HVAC Project:  Mary stated the work is almost done.  The boilers will be pressurized and brought online in the next week.   She also stated that during this work effort they found the vent fans over the restrooms were not working and will have to be replaced.  There will be additional expense for this work. 

E. Monthly Financial Reports
1. Tuition/Registration/Fees
There was discussion about the Tuition/Registration/Fees on the monthly financials as the YTD is currently $16,500 above budget even though enrollment in kindergarten through 8th grade is below budget by 11 students.  This is an anomaly attributed to an unusual amount of fees being paid in advance this academic year.

This discussion led to a motion to modify the 2017/2018 school budget (See New Business)

2. Review of Financial Reports
Page 1:  Tithing – August tithing was below $18,000 per week for the first time in several years.  This could be a concern if this trend continues.  Some of this could be related to the loss of 4 to 5 regular tithers. 

Page 2:  Book Fee – negative $2,167 as moved to balance sheet.
Page 2:  Foundations/Grants Preschool – Related to reimbursement of preschool expenses from 2016/2017 school year received in current year.
 
Page 3:  Copier – YTD expense is already $917 with annual budget of $1200.  MTD expense of $500 which was attributed to pastoral care requirements.  

Page 4:   Liturgy – The amounts involved are not material but MTD actual and budget varies significantly.  These expenses are not steady and don’t lend themselves to smooth budgeting trends.  

Page 6:  Computer Supplies – MTD expense of $18,861 included $9150 wireless hardware and $5300 software deployment configuration both funded from PTC.
 
Page 7:  Audiovisual - MTD expense of $1,671 for headphones used in primary learning center.
 	
Page 7:  Bus Driver Expense – YTD expense is $900 less than budget even though 2 bus drivers on payroll.  No specific reason.  Suggestion that August hours may be below expected.  

Page 10:  Enrichment:  MTD expense of $1193.  Purchased Eucharist and Reconciliation materials.

F. Report on Funds Transfers To and From Laddered CD Accounts
There are some outstanding balances for the HVAC/boiler project but the project will soon be completed.  The Sharing Gods Gifts CD will be used to fully reimburse the parish for these project expenses.

There were bequests of $70,000 and $50,000 to the STS Foundation but the funds had to be directed through the parish accounts.
                                                                                                                                                                                                                                                     
New Business
A. Adjust Budgeted Enrollment for Kindergarten Through 8th Grade
Paul Galloway made a motion to revise the 2017/2018 School budget by lowering the kindergarten through 8th grade enrollment from 255 to 244 and making the corresponding adjustments to income and expenses to produce the required balanced budget for the school.  The motion was seconded and motion passed.

B. Annual Financial Report
The Annual Financial Report was signed by the members of the Finance Council.

C. Tithing 
The weekend of October 22 will launch this year’s tithing campaign.

Old Business       
A. Solar Panel Donation
The solar panel donation has been shelved at this time.  Mid-American Energy requires the electric meter to be on the outside of the building as part of the solar panel installation.  It is cost prohibitive to move the electric meter to meet this requirement.   

A. Business Conducted by Email
None.

Next Meeting:  The next meeting will be Thursday, October 12

Closing Prayer:  Fr. Mark concluded the meeting with a prayer

Meeting adjourned at 6:10 PM.
Page | 1 

